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The Petrogenium (in collaboration with EPTS) Best Practices Management in
Subsurface Modelling course participants gain a comprehensive understanding of
managing data, tasks, projects, operations, and processes across the entire value chain,
with a focus on quantitative best practices for technical project management. They learn
to apply these best practices for quality control and investment mitigation, using a
structured system that covers new ventures, exploration, appraisal, and production in

hydrocarbon, geothermal, and carbon capture, utilization, and storage projects.

Participants
Technical Leaders, SME, Team Leaders, Project Managers and Department Managers
in Geosciences, Data management, Geologists, Geophysicists and Reservoir

Management in O&G, Geothermal Energy Generation and CCUS.

Learning Objectives

Participants in this course will fully understand how to apply quantitative best practices
for technical project management, focusing on quality control and investment mitigation
throughout the value chain. They will learn to manage data, tasks, projects, operations,
and processes systematically, with practical applications in new ventures, exploration,
appraisal, and production across hydrocarbon, geothermal, and CCUS projects. The
course objectives include mastering project economic evaluation, estimating and

budgeting, planning and scheduling using networks, and implementing successful control

systems and cost management.


https://www.petrogenium.com/

Programme

5 Day Course

Part 1 — Overview of the Best practices Management System

Part 2 — Data rooming, Data Management, IT, System Set-Up, SIE, GIS, CAD
Part 3 — Exploration and Development of hydrocarbons, geothermal and in CCUS
Part 4 — New Developments in Workflows in the global energy panorama

Part 5 — Outlook on opportunities and risks in the New Era of Energy Transition

Why select Petrogenium.? Contact Petrogenium.:

The above support will be provided by principal Email: training@petrogenium.com
Website:https://www.petrogenium.com/training/

consultants with 30+ years world-class experience

in the technology and hands-on know-how from

operation of refinery units.

Because Experience Matters

https://www.petrogenium.com/
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